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Introduction 
 
This report comments on the implementation of the school’s policy for helping our children 
with special educational needs and disabilities (SEND). We review the school’s SEND policy 
annually. The school’s SEND information report, which details exactly what Greentrees 
offers for children with SEND, can be found on the website together with a link to the 
Wiltshire Local Offer for SEND. 
 
New Senco 
 
This academic year our SENCO, Helen Cole, has spent three full days in this role with an 
additional half a day spent over-seeing the delivery of social skill/ELSA interventions. Her 
time has been split between the Infant and Junior sites mainly dictated by demand. The 
growth of the school has, at times, meant that resources have been stretched and we will 
continue to review our needs during the 2017/18 academic year. The SEN rag rated SEF was 
completed this year for the local Authority in conjunction with Mr Picton and our SEN 
Governor, Andrew Edmonds. The idea is to help the local Authority meet our training 
needs. 
 
Number of Children with SEN  
 
During the academic year we applied for seven EHCPs. Three are still pending and we were 
successful with four. This represents a lot of hard work from our SENCO and is a very 
pleasing outcome for the individual families concerned. 
 

At the start of the 2017/18 academic year there are 47children (2016/17 46 children) 
identified on the school’s SEN register (approximately 11% of children on the role). All of 
these have been recorded under the new category of SEN.  The numbers are regularly 
changing as we are still experiencing an influx of new children and have outstanding 
referrals for EHCP for some of our pupils. This number includes: 
 

 9 children with a formal Education, Health and Care Plan (‘EHCP’ or ‘My Plan’) 

 6 children with non-statutory  ‘My Support Plan’s’ in place  

 At the date of this report we have three further EHCP referrals sent into county that 
have been agreed to go forward for statutory assessment. We will know the 
outcome by November 2017 

 There have been no exclusions of SEN pupils  
 

 
We are hoping that with the school now reaching capacity that the SEN register will settle 
and there will not be such an increase as the previous academic year.  
 



 A new tracking system of SEN Pupils has been developed for reading, spelling and Maths 
Arithmetic to check how they are progressing. Largely, positive most pupils have made 
progress. Year group graphs attached. 
 
 
 
 
Year 2 SATS Data for SEN 
 

 cohort Reading Writing Maths Science 

SEN 
E 

1 2 
% 

WTS 0 % WTS 0 % WTS 0 
% 

HNS 0 % 

SEN 
K 

1 2 
% 

EXS 100% EXS 100% WTS 0% EXS 100% 

SEN 
all 

2 4 
% 

 50 %  50 %  0 
% 

 50 % 

 
 
 
Year 6 SATS Data for SEN 
 
8 Pupils in total who took SATs have identified SEN needs. 1 pupil had an EHCP which was 
awarded in March 2017.  
 

 cohort Reading Writing Maths Combined GPVS 

SEN E 1 2% 1 100% 0 0% 1 100% 0 0% 0 0% 

SEN K 7 15% 4 57% 2 29% 2 29% 2 29% 2 29% 

SEN all 8 17% 5 63% 2 25% 3 38% 2 25% 2 25% 

 
 
The results from recent SAT tests have shown that intervention has had a positive impact in 
the school.  
 

 Out of the 8 SEN pupils, three joined Greentrees either in Year 5 or during year 6.  

 Our pupil who gained an EHCP made fantastic progress and gained expected in both 
Reading and Maths. 

  Seven pupils took part in our Reading intervention groups.  Five of these achieved 
‘Expected’ in Reading – again a result we are very pleased with. 

 Six pupils took part in Maths interventions and two pupils achieved expected 
standards in Maths. One pupil was one point off gaining expected. 
 

 
 
 
 
 



Progress All SEN Wiltshire Tracker: 
 

 
 

 Higher Year Six cohort 

 Gained EHCP for one pupil   

        during Spring Term 

 One pupil arrived seven  

        weeks before SATs 

 
 

 
 
 
 
 

Attendance  
 

 The attendance of the SEN pupils EHCP for the 2016/17 academic year was  95.3% 
The attendance of the SEN pupils SEN Support for the 2016/17 academic year was 
94.17% (5.23% authorized) 

 The whole school pupil attendance was 96.3 % 
 

Greentrees approach to SEN 
 

Our approach to SEN continues to develop and noteworthy current initiatives include: 
 

 The acknowledgement that accurate identification of SEN and positive outcomes are 
everybody’s responsibility. 

 At Greentrees, new emphasis on teachers having clear responsibility for SEN has 
been embedded this year– TAs being used more creatively to enable teachers to 
work more closely and more frequently with SEN children, rather than sending them 
to do ‘interventions’ with a TA. Although it should be noted that interventions are 
still valued and at times effective when planned and managed. 

 We have introduced more Teacher Lead interventions and 1:1 support when needed 
and this has had a significant positive impact on pupil’s progress. 

 ‘One Page Profiles’ are being used for all SEN/PP children in the school. 

 We are also using strategy sheets, individual tracking and year group ‘provision 
maps’. Being present at the pupil progress meeting has given our SENCO a clear 
overview of what is needed and enabled her to add and remove pupils from the 
register. 

 Pupil Progress Meetings are used to track progress against targets and identify 
children who are falling behind – appropriate support is allocated depending on 
resources available. It is not only PP/SEN children who receive additional support. 
This has helped inform forward planning for those children who require support. 

 The ‘Graduated Response to SEN Support’ (GRSS) has been taken on board by the 
school and used to identify, assess and guide response to SEN.   



 This year we have set up a new SEN register system that also tracks SEN pupils 
reading/spelling and arithmetic progress as a baseline. We have found this 
increasingly helpful when reporting to both parents and at county level. 

 Pupil voice was also introduced this year for SEN pupils to see if they feel they are 
being supported. Meetings were held with the SEN Governor – the results were very 
positive. 

 Nessy software has been trialled in both infants and juniors and staff were positive 
with how the programme could be used to support our Dyslexic learners. Teachers 
have identified a number of pupils who would benefit from this software and we 
have purchased 75 site licences again for the coming academic year. Helen Mayers 
(TA) has taken responsibility for co coordinating and overseeing the implementation 
of Nessy during assembly time. Other session with be managed in class time. The 
aim is for pupils to have the opportunity to use Nessy x3 per week for 10 mins.  
 

 
All children who have participated in an intervention programme have made progress 
although some may still be below national expectation.  
 
Impact of interventions  
 
Interventions that we do use are regularly reviewed, planned by the teacher and evaluated 
with clear entry/exit criteria and defined outcomes. Our ‘Teacher lead’ interventions are 
planned by a qualified teacher and guided by child’s class teacher of the outcomes they 
wish for. 
 
Through Pupil Premium, Maths interventions have been set up to support Year 3 and 4 
pupils who were identified as requiring additional support last term. This intervention 
lasted a term but was felt it was not having enough direct impact on class objective. This 
support was then re focused back into in class support.  
 
Teacher lead interventions within KS2 have had a positive impact on the majority of pupils 
involved. When looking at progress of these pupils they have all improved in regards to 
reading/spelling and maths targets. Precision teaching methods have been used. 
 
Family Learning    
 
‘Keeping up with the Kids’ was well attended and  turned into Functional Math Skills Qualification 

course which seven of our parents signed up to (the same seven from Keeping up with the kids) we 

also welcomed three parents from other schools. The team are going to provide family learning 

2017-18 Keeping up with the kids English (September 19th) leading into a Functional English 

Qualification for those parents who wish to attend. Data regarding the courses is included. 

 
 
 
 
 



Funding changes 
 
Major changes in SEND funding came into force in April 2016 – changing the way in which 
the school is allocated money for EHCP pupils. Historically there have been separate 
banding systems for Named Pupil Allowances (NPA), Enhanced Learning Provision (ELP) 
and Resource Bases.  The new banding methodology ensures that resources are targeted in 
a consistent way enabling all pupils to be placed on to a uniform set of bands across all 
types of provision. This banding is called Top up Funding as the school is expected to fund 
the first 15 hours of support. We have adapted our thinking this year and allocated tutor 
hours to some of our EHCP pupils rather than TA support. In some cases we have taken a 
combined approach.  
 
E.g. Year 5 pupil EHCP Upper band 1:   Support 2 hours 1:1 weekly Tutor (Qualified 
teacher) time  
                                                                                   Maths and English. 
      

   Year 4 pupil EHCP Upper band 1:  15 hours TA support in class and Weekly 2 hours 
Tutor time 
 
 Year 2 pupil EHCP Upper band 1:    12 hours HLTA support in class/1:1 with lunchtime 
½ support  
                                                                          (2.5) weekly for structured play  

Top up Funding at Greentrees: 
 

Totals:  
2016/17: £24,406              2017/18:£41,172 as of September may change with new EHCP 
decisions 

 

Banding amounts as of April 17: 

Lower 1    £2,023 

Upper1    £4,067  

Lower 2    £5,569 

Upper 2     £7,384 

Band 3     £10,822 (resource base only) 

Band 4     £15,796 (special schools only) 

 
 
 
 
 
 
 
 
 



Staff training 
 
Teachers and Teaching Assistants have again undertaken a variety of training over the year, 
including: 
 

 Four TAs are currently taking level 3 NVQ. Ongoing into academic year 2017/18 
 

 Four new TAs attended supporting a Dyslexic child course at Whiteparish School on 
28th April 2017 

 

 MDSA training around behaviour from Behaviour support service 
 

 Lego Therapy training has been given to four members of the Team on Thursday 9th March 

2017. The training was delivered by Helen Cole and Gemma Bulcock our speech Therapist.  

 

 Helen has attended a SEN panel meeting on 28th February 2017 with Ray Picton which was very 

insightful.  

 Helen has also attended SEN cluster meetings and SEN Network meetings- around 

secondary transfer. 

 

 Teachers Twilight on Dyscalculia lead by Janet Watson SSends Team. (18th January 2017). 

We purchased a Dyscalculia screening. We are screening two pupils. It’s a long process. 

 

 Teachers Twilight on Supporting Spelling lead by Janet Watson SSends Team. (22nd 

February 2017). 

 

 Teachers and TAs Scaffolding training lead by Cora Sargent Educational Psychologist.  

 

 We held a SENS surgery on 2nd February 2017 – a half day at each site. This has proved not 

to be long enough. Most staff were able to have an appointment but the E.P was unable to 

attend at short notice and there was no one able to attend from BSS.  

 
 

In addition, Helen attended the annual SENCo Conference and Pupil Premium conference. 
 

 
Other SEN activities 
Autism workshop 
Transitions for Year 2 and Year 6 
Wiltshire Self-Assessment completed and returned.  
 
Governors 
 



The Governors will continue to oversee that provision for our children with special 
educational needs is effective, targeted and cost-effective and is continually developed in 
line with best practice in schools.  There is an ‘inclusion checklist’ which governors are 
encouraged to use during link visits to become more aware of how inclusion looks in 
practice. 
 
The SENCO and the SEN Governor have met half termly for the SENCO to provide an 
update. This has been highly successful at keeping the governors informed and the 
introduction of the pupil voice has also helped Mr. Edmonds become more directly involved 
with the pupils. 
 

 

Contact details 
 

Helen Cole 
SEN Co-ordinator 
helencole@greentrees.wilts.sch.uk 
 

Andrew Edmonds 
Governor responsible for SEN 
edmonds154@btinternet.com 
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